
EAS / PARTICIPATION MODELS

SMEs

Useful AI capability.
Built around your business.
Help a small team apply AI to worthwhile tasks, check the results and build better working habits.
EAS connects learning with your priorities without asking you to create a training programme from
scratch.

Shared foundations. Different pathways. Continual growth.

Trust, ethics, privacy, security, inclusion and human judgement.

Reuse the core. Tailor the application. Retain your identity.

Start with a real need

Choose a bounded task such as
drafting a customer message,
preparing a public-information
summary or improving an internal
template.

Make room to practise

Give colleagues time to test
approved approaches, share what
works and stop what does not.
Build confidence alongside
judgement.

Keep the value in-house

Develop internal champions where
useful. Retain your processes,
customer relationships and
expertise while reusing common
learning resources.

PLAN THE DELIVERY

Agree a small cohort, an accountable manager and
the right balance of guided sessions, practical work
and review. Measure quality and total time, including
checking and rework, before claiming savings.

CHOOSE THE PATHWAY

Start at the appropriate point. Foundation and Bronze
can establish safe practice and application; Silver A,
Silver B or Gold should follow only where
responsibilities and goals require greater depth.

AGREE THE OFFER

Agree the learners, levels, facilitation, review time,
support, tool licences and fees in a written proposal.
No fixed intake, included Gold places or external
funding is assumed.

EVIDENCE AND RECOGNITION

A useful outcome is a checked work sample, a
defensible recommendation and an agreed next step.
Any EAS completion recognition follows review against
the relevant criteria.

TRUST IN PRACTICE

Use public, fictional or appropriately anonymised examples. Keep personal and confidential business information
out of unapproved tools. Learning about governance is not independent assurance of your systems.

Bring one business task and the people who use it.

Discuss an SME pathway edgeaiskills.com/contact

Illustrative model for discussion. Scope, availability and terms are agreed before commitment.
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