
EAS / PARTICIPATION MODELS

Networks, associations and communities

Your relationships.
A shared route to capability.
EAS can help chambers, associations, guilds, business networks, sector clusters and community
organisations connect members with relevant AI development. Strengthen your proposition while
retaining your identity and trusted relationships.

Shared foundations. Different pathways. Continual growth.

Trust, ethics, privacy, security, inclusion and human judgement.

Reuse the core. Tailor the application. Retain your identity.

Listen to member needs

Identify common tasks, barriers
and capability gaps before
selecting learning. Keep the offer
relevant rather than promoting a
generic course catalogue.

Choose your role

Convene, refer, co-design or work
with an agreed delivery provider.
Participation does not require your
organisation to become a training
provider.

Learn across the network

Share approved examples and
practical lessons, including what
did not work. Build a useful
feedback loop without sharing
confidential member information.

PLAN THE DELIVERY

Start with a member discussion or bounded pilot.
Agree who recruits, contracts, delivers, supports
learners and follows up, with clear responsibilities for
each participating organisation.

CHOOSE THE PATHWAY

Connect shared foundations to relevant subjects, roles
and sector applications. Offer depth, breadth or
refreshers according to need rather than a requirement
to complete every level.

AGREE THE OFFER

Discuss member-funded, commissioned, sponsored or
jointly supported activity. Agree any referral
arrangement, revenue share, branding and renewal
terms explicitly; none is assumed by joining the
conversation.

EVIDENCE AND RECOGNITION

Track qualified interest, participation, reviewed
learning and member feedback separately. Member
reach is not the same as paid demand, learning
impact or sustainable delivery.

TRUST IN PRACTICE

Membership does not authorise sharing contact lists or learner records. Agree appropriate information flows and
permissions, and keep each organisation's confidential evidence separate.

Bring your member needs, chosen role and a pilot idea.

Discuss a network pathway edgeaiskills.com/contact

Illustrative model for discussion. Scope, availability and terms are agreed before commitment.
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